
Q1 Oral Exam Rubric 

Weight of assessment in final grade: 20% 

Type of assessment: individual 

Evaluator: Supervisors 

 Domain Learning Outcome  Criteria 4-5 Insufficient 6 Sufficient 7-8 Good 9-10 Excellent Comments 

Collaborate 

2.a. Collaborate 
effectively with other 
group members, 
other groups and the 
case owners / experts 
of the field. 

Can describe collaborative 
decision making and 
processes used 

The student can’t 
describe reasonable 
actions they’ve taken to 
be collaborative 

The student has basic 
understanding of 
what actions are 
required for 
collaboration 

The student can 
describe their 
effective practices. 

The student 
describes how they 
helped others be 
more collaborative 
or came up with 
solutions based on 
using collaboration.  

 

 

2.c. Explain how 
intercultural 
differences play a 
role in 
collaboration—this 
includes social 
(language, 
nationality, etc.) but 
also professional 
(business vs 
education, medicine 
vs engineering) 
differences and apply 
this knowledge to the 
collaboration. 

Identify various kinds of 
differences and how they 
effect collaboration and steps 
to use those differences 
effectively.  

The student is unable 
to identify cultural 
differences or discuss 
strengths and 
weaknesses of their 
own background.  

The student has basic 
understanding but 
limited.  

The student has 
detailed 
understanding of 
differences   

The student has 
nuanced 
understanding and 
is able to build 
rapport based on 
that understanding.. 

 
 

This  
2.d. Be aware of and 

reflect on the various 
Application of knowledge: 
reflection on 

The student does not 
know any strategies for 

The student has basic 
understanding of 

The student as 
detailed knowledge 

The student as 
detailed knowledge 

 
 



phases of the 
process, the 
challenges and 
problems that were 
encountered, and 
what was learned 
from this. 

-  own conflict 
resolution behaviour 

- Team conflicts 
experienced through 
the minor 

- Conflict resolution 
methods they used 

resolving team 
conflicts. 

team conflicts with 
limited strategies 

on team conflicts 
and multiple means 
of addressing them. 

on team conflicts 
and can use them to 
help the team grow.  

Research   

3.a. Able to identify, 
analyse and integrate 
current knowledge 
about a topic from 
multiple sources, 
perspectives and 
methodologies, and 
identify knowledge 
gaps. 

Knowledge strategy The student identifies 
knowledge from a 
narrow range of 
sources. Little to no 
integration or critical 
analysis. Perspectives 
are one-sided or 
assumed. Knowledge 
gaps are unclear or not 
addressed. 

The student identifies 
information from 
basic or limited 
sources, with 
superficial 
integration. 
Demonstrates 
minimal comparison 
of perspectives. 
Knowledge gaps are 
mentioned but not 
clearly articulated.  

The student 
integrates 
information from 
multiple, 
appropriate sources 
with critical insight. 
Clearly identifies 
relevant knowledge 
gaps and limitations 
in current 
understanding. 

The student 
demonstrates an 
outstanding ability 
to identify, critically 
analyse, and 
integrate knowledge 
from a wide range 
of high-quality, 
relevant sources. 
Clearly and 
insightfully identifies 
significant 
knowledge gaps and 
proposes directions 
for further inquiry. 

 
 

3.b. Formulate an 
adequate research 
question and relevant 
research strategy to 
address it. 

Research question The student 
demonstrates a limited 
ability to formulate a 
research question. The 
question is unclear, 
overly broad, or does 
not effectively address 
the research topic. 

The student partially 
formulates a research 
question, but it may 
lack specificity or 
depth.  

The student 
effectively 
formulates a clear 
and focused 
research question 
that is relevant to 
the research topic.  

The student excels 
in collaboratively 
formulating a s 
highly specific, 
relevant, research 
question that 
provides a strong 
foundation for on 
further 
investigation. 
The research 
strategy  well-
aligned, feasible, 
and 

 



methodologically 
sound,  clear 
understanding of 
key steps, tools, and 
ethical 
considerations. 

3.c. Develop a 
helicopter view of a 
research topic — and 
understand the 
information in 
different contexts, 
magnitude and 
connections. 

Global understanding Limited understanding 
of the research topic, 
with shallow 
exploration of contexts, 
magnitude, and 
connections. Fails to 
grasp the overall 
picture. 

Partial understanding 
of the research topic, 
with some 
recognition of 
contexts, magnitude, 
and connections. May 
overlook key aspects. 

Effective helicopter 
view, demonstrating 
clear understanding 
of the topic's 
vcontexts, scale, and 
connections, 
providing a-
balanced 
perspective. 

Exceptional  
helicopter view, 
showing deep 
understanding of 
the topic, its 
contexts, 
significance , and  
connections, with a 
clear  holistic 
perspective. 

 

3.e. Create an overview 
of the different 
stakeholders that are 
involved in the 
research topic. 

Stakeholder understanding Limited understanding 
of stakeholders 
involved, with minimal 
identification and 
description. Fails to 
recognize key 
stakeholders. 

Partial understanding 
of stakeholders, with 
some identification 
and basic 
descriptions. May 
overlook or provide 
vague information 
about certain 
stakeholders. 

Effective  overview 
of research topic 
stakeholders, 
showcasing clear 
identification and 
well-described roles 
and interests. 
Recognizes most key 
stakeholders. 

Exceptional  
overview 
demonstrating  
comprehensive 
understanding of all 
relevant 
stakeholders, their 
roles, and  interests 
with insightful 
perspectives. 

 

3.f. Understand 
research grant 
application processes. 

Research application process Poor understanding. 
Unclear on structure, 
purpose, and process of 
grant applications. 

Basic understanding 
of application parts. 
Limited awareness of 
funder expectations 
or strategic elements. 

Good understanding 
of main 
components. Aware 
of funder fit and 
structure. Some 
gaps in detail or 
strategy. 

Excellent grasp of 
full grant process. 
Understands funder 
expectations, 
structure, and 
strategy. Can apply 
this knowledge 
effectively. 

 



Reflect   

4.b. Understand how 
personal biases 
influence work.  

Personal biases  
  

FAIL:  
Student shows no or 
poor understanding of 
personal biases in 
relation to the work in 
the minor.  

PASS: Student can 
formulate and is 
aware of personal 
biases and how that 
(might) influence 
their personal and 
team work in the 
minor.  

4.c. Ask for constructive 
feedback from 
supervisors. 

Feedback 
 

 FAIL: Student has not 
asked for feedback these 
past ten weeks and has 
not acted on the 
feedback given. 

PASS: Student has 
asked for feedback 
these past ten 
weeks and has acted 
effectively on the 
feedback given. 
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