
Poster Rubric 

Weight of assessment in final grade: 20% 

Type of assessment: group 

Evaluator: Supervisors, thread leaders 

 

  Learning Outcome  
(numbers based on overall outcomes) Criteria 4-5 Insufficient 6 Sufficient 7-8 Good 9-10 Excellent Comments 

Communicate 

1.a. Create an effective poster 
(e.g., with a clear structure and 
visuals)  

Key elements:  
presence and structure 

The poster presentation does not 
contain key elements to 
communicate the proposal 

The elements of the research 
proposal are present, but some 
connections/transitions may be 
unclear 

Clear connections and transitions 
between key elements of the 
proposal 

Clear organization of key 
elements; Narrative from motive 
to objective (relevance, gap and 
aim) are very clear 

 

Use of visuals Visuals (figures/tables) are of 

insufficient quality (e.g., because 

they are illegible, not stand-alone 

comprehensible, or irrelevant) 

 Visuals are of decent quality 
(referred to and stand-alone 
readable); some minor issues may 
occur 

Visuals are of good quality: they 
are supportive of content, 
referred to and stand-alone 
readable 

All visuals are of high quality; 
visuals are used to support the 
storyline with out excess.  

1.b.  Effectively deliver a poster 
presentation at a research 
symposium for a mixed 
audience (peers, stakeholders 
and non-academics). 

Audience analysis The poster presentation is not 
understandable (e.g., relevance of 
topic is unclear, or jargon is used 
without explanation) 

The poster presentation is largely 
understandable; but some key 
terms or topics are insufficiently 
explained or only geared to a 
specific audience 

The poster presentation is entirely 
understandable for various 
audiences 

The poster presentation is entirely 
understandable and attractive for 
various audiences; e.g., because 
of a narrative and examples that 
the target audience can relate to. 

 

Delivery skills 
(individual evaluation) 

Speaker does not establish 
contact with the audience (e.g., 
no eye contact, clarity issues due 
to volume or high pace, no active 
posture, or gestures) 

Speaker occasionally lacks eye 
contact, clarity (regarding pace or 
articulation), or an active posture 
and gestures  

Speaker displays engaging delivery 
skills (regular eye contact, good 
pace, varied intonation, active 
posture and supporting gestures) 
but with minor inconsistencies 

Speaker consistently displays 
engaging delivery skills,  to 
emphasize content and storyline  

 

Interaction with the audience 
(group) 
  

Speakers do not attempt to 
actively involve the audience, 
and/or do not demonstrate 
listening skills, and/or do not 
handle questions effectively 

Speakers occasionally involve the 
audience and display active 
listening skills, or do not 
effectively answer questions 

Speakers regularly involve the 
audience, show active listening 
skills, and handle questions 
effectively 

Speakers connect and interact 
with the audience,   
Speakers show to be comfortable 
with  the situation (e.g., by using 
the space or responding to 
unexpected/challenging 
situations) 

Collaborate 

2.f. Provide constructive feedback 
and show openness to feedback 
from others. 

 
(to be filled by Thread Leader or 

Programme Director, not 
Supervisor) 

 Providing feedback to the other 
teams on their presentation based 
on the rubric  

The feedback is not related to the 
content or the format of the 
poster. 

The feedback is brief, but it is 
based on the Poster rubrics’ 
elements related to 
communication and research.  

The detailed feedback is based on 
the Poster rubrics’ elements 
related to communication and 
research, it mentions positive and 
negative aspects of the poster. 

The detailed feedback is based on 
the Poster rubrics’ elements 
related to communication and 
research, it mentions positive and 
negative aspects of the poster and 
it is constructive, suggesting 
solutions to make the other 
team’s poster presentation better. 

(to be filled by Thread Leader or 
Programme Director, not 
Supervisor) 

Research 

3.a. Able to identify, analyse and 
integrate current knowledge 
about a topic from multiple 
sources, perspectives and 
methodologies, and identify 
knowledge gaps. 

Understanding the knowledge Poster does not display 
integration of knowledge from 
various sources, perspectives, and 

methodologies. 

Poster combines knowledge from 
multiple sources and perspectives 
but lacks depth and 
sophistication. 

Poster demonstrates in-depth 
integration and analysis from 
various sources, perspectives, and 
methodologies. 

Poster excels in integration and 
knowledge analysis, showcasing a 
deep understanding of the topic 
while showing the limitation of 
their knowledge too. 

 

3.b. Formulate an adequate 
research question and relevant 
research strategy to address it. 

Research question Demonstrates a limited ability to 
describe their research proposal. 
The research strategy is 
incomplete, inappropriate, or 
poorly structured, showing limited 
understanding of research design. 

Partially formulates a research 
question, but is unable to explain 
it clearly. The question may need 
further refinement to effectively 
address the research topic. The 
research strategy is simplistic. 

Clear and focused research 
question that is relevant and 
shows good understanding of the 
topic, supported by an  
appropriate, coherent, and well-
developed research strategy. 

Formulate an exceptional 
research question and strategy:  
highly specific, relevant, and 
clearly formulated, with a well-
aligned, feasible approach, 
showing clear understanding of 
required steps, tools, and ethical 
considerations. 

 

Reflection 
4.c. Ask for constructive feedback 

from supervisors. 
Feedback for poster FAIL: Student does not actively ask 

for feedback on either the content 
PASS: Student asks for feedback on the poster and acts on it. 



or lay out of the poster.  

 
 


